NZCBA National Festival 2026 Cambridge

Guidance on Volunteering at Festival

This year we are beginning our transition away from the traditional “Host Band” model to develop a
more sustainable approach to running our pinnacle event. The host band model has caused frustration
for bands and created lead time constraints for NZCBA. We are asking for a minimum of 2 volunteers
from each attending band. School and Youth Bands are exempt from the requirement. Many Hands
make light work!

Our objectives for moving to a new model are as follows:

e Enable the NZCBA Committee (or future subcommittee) to push planning out to a 3-year lead
time.

e To make it easier for bands to plan and budget for attendance.

e Toremove volunteer burden on a single attending band.

e To promote networking between bands and their members.

e To develop event management knowledge withing the membership.

There is no expectation for any volunteers to undertake cost in this endeavor. The idea behind the
venture is that there is a time contribution based on your existing participation that works around your
schedule. Example: if your band is performing on Saturday afternoon, we roster you to help on Saturday
morning or vice versa; you would arrive a bit earlier or stay a bit later in fashion.

General Volunteer Roles

Volunteers can expect to contribute to the following roles:

e Stagehands (Setting up chairs, Music Stands, etc.)

e Band Ushers (Moving bands between Warm Up, Stage, Photos, etc.)

e Auditorium Door Assistant (let people in and out appropriately with respect to performances)

e Adjudicator Assistants (Running scores, Adjudication sheets, etc.)

e Parking Wardens

e General Assistants for Festival Participants (directing to warm up Solo & Ensemble warm up
rooms, queries from supporters, etc.)

MC, Stage Manager, Front of House, Awards Processing roles will be filled by NZCBA Committee and/or
people who have this existing experience for 2026.

Please consider your performance commitments before volunteering. We also welcome non-
performing volunteers from the greater banding community. This year a link for registering as a
volunteer will come out after the performance schedule is finalized.

If you have any questions, please to not hesitate to reach out to James at jbevin@nzcba.org
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